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APIX POLYBOB COMPANY 
 

Please read the Apix Polybob Company case on pages 123 through 124 of the text.  This 
case is at the end of the material requirements planning chapter (4) and involves several 
aspects of scheduling and inventory management. 

 
Required:  Your assignment as a consulting team is to assist Jim Gould and Ken Mack.  
You are expected to write a report to them.  (The suggested length of your report is 
approximately ten to twelve pages.)  The report should include an analysis of the 
problems facing Apix Polybob along with suggested remedies.  In your report include 
answers to the six questions at the end of the case. 
 
The written report for your team is due Monday, October 18.  Your team is also required 
to present one oral report on a case this semester.  You may wish to present one on 
October 18 for Apix Polybob or one on November 22 for the second case. 
 
Teams will be formed Monday, September 27.  Please complete a Humanmetrics 
questionnaire which will be linked to my web site by September 27. 


